
Rural operator entering channel flows

“We wanted a field computing solution that the 
team could use away from their vehicles,” says 
Steven Healy, Manager Raw Water Supply at 
Coliban Water.  “We needed faster devices that 
were more portable.  We were particularly looking 
for Windows based, rugged-cased computers for 
outdoor use that could run the applications that 
the team use.” 

Stephen Lakey, Business Development Manager 
at Gamma Solutions spoke to the Coliban Water 
team to thoroughly understand their requirements 
and the challenges they faced using the existing 
solution.

“Their laptop-based solution was 
not convenient for use in the field… 
balancing a laptop on your knee while 
entering data was cumbersome.”

Coliban Water is one of the largest regional urban 
water corporations in Victoria.  Based in Bendigo, 
it provides water and wastewater services to a 
population of more than 146,000 people across 
an extensive service area of 16,550 square 
kilometres. 

The State-owned business manages, maintains 
and operates more than 50 reservoirs and water 
storage basins within a service region including 
49 towns across central and northern Victoria. 

Members of Coliban Water’s Rural Services team 
are responsible for operating and maintaining 
around 450 kilometers of water supply channels.  
This channel system transfers water to the towns 
of Bendigo and Castlemaine and supplies water 
to 1,350 rural customers from Malmsbury to north 
of Bendigo. The team use a water scheduling and 
billing system to deliver water to customers and 
record the water volumes supplied.

Due to the large service area within which they 
operate, team members spend most of their time 
on the road and working remotely.  Until recently, 
they used laptops to schedule site visits and 
record water volume data, but increasingly found 
them to be cumbersome to use in the field.

With this challenge in mind, Coliban Water 
approached Gamma Solutions to explore a better 
solution to allow the Rural Services team to 
perform their roles more efficiently supported by 
fit-for-purpose technology. 

Coliban Water case study

Industry:  
Utilities

Applications:  
Data Collection,
Scheduling,
Mobile Workforce 
Management

Products:  
Motion CL series rugged 
tablet

Ca
se

 S
tu

dy



“The Motion tablets are loaded with a modified 
version of our customer management software 
and have an extra module that allows water order 
scheduling.  This allows the team to see the water 
orders scheduled for that week and enter new 
data directly into the system” says Steven Healy.

The tablets are fully integrated with Coliban 
Water’s computing systems and allow members 
of the Rural Services team to access their email, 
complete and submit timesheets and use other 
company applications while working remotely.

Once back in the office, they can connect to the 
Wi-Fi network to upload the day’s data to the 
server and download the revised schedule of 
water orders for the following day.  Previously, 
this process involved double handling of data, 
and the potential for errors. 

“Gamma Solutions have worked with 
us to create a lightweight, portable, 
robust field computing solution.”

“The team used the Motion tablets over their first 
busy season with great results” says Stephen 
Lakey, Business Development Manager at Gamma 
Solutions.  “They can now focus on their work 
with fit-for-purpose technology.  Coliban Water’s 
team has reported they are enjoying greater 
efficiency and productivity, and less downtime.”

 “Their laptop-based solution was not convenient 
for use in the field.  The form factor of their laptops 
didn’t lend itself to portable field use and team 
members commented that balancing a laptop on 
your knee while entering data was cumbersome.”

“We suggested they consider a tablet solution 
to remove the bulk of a separate keypad and 
allow faster data entry with fewer errors.  After 
exploring several options, the Motion CL Series 
was chosen because of its compact, lightweight 
design and rugged characteristics.”

The ‘on the road’ nature of the Rural Services 
role called for a tablet with good outdoor screen 
visibility that would withstand bumps and 
knocks.  Coliban Water also needed a product that 
would operate reliably in harsh environments 
with exposure to both dust and water.

The Motion CL Series tablets are specifically built 
for mobile business.  Robust and lightweight, 
they offer users excellent processing power and 
performance.  A durable display is manufactured 
from Corning Gorilla Glass® and responds to both 
finger touch and stylus input.  CL Series offers 
a number of wireless connectivity options that 
were especially attractive to Coliban Water, and 
have a battery life of up to seven hours.

The tablet is compatible with a range of 
peripherals designed to enhance the product’s 
functionality.  Because in-car use was important 
to the Rural Services team, Gamma Solutions 
worked closely with Motion Computing’s Mobility 
Solutions Engineer, Richard Abram, to trial 
various mounting options for the tablets in the 
Ford Ranger vehicles team members drive.
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